MUHWCTEPCTBO 3KOHOMUYECKOM0
PA3BUTIA, UHBECTULIMOHHON MOUTUKM NYTEBOOAWUTE/b
11 MIHHOBALIWiA MATATJAHCKOI OBIACT no MHHOBALLMAM

IIporpaMma 04HOI0 HHTEHCHBA NPeEJaAKCceTePANNOHHON IPOrPaMMBbI
Maraganckoi 00J1acTH I IPOEKTOB PAHHUX CTAANM

Jlama nposedenusn: 26-28 masn 2023 z00a.
Mecmo nposedenusn: 2. Macadan, np-km Kapna Mapkca, 0.60a (L{enmp «Moii ousnecy).

Jenb 1 —26 man 2023 (nATHUIIA)

Bpems HanMeHoBaHue MeponpUATHS Cnukep
NPOBeICHUS

10:00 - 10:15 | OTKpBITHE IPOrPAMMBI

10:15 - 11:00 | Macrep-kJiacc no GopMHPOBAHUIO H PA3BUTHIO Anpbept MaHHanos
NpeINPUHEMATENHCKOr0 CTHIISI MBIILTEHHSI

11:00 - 11:45 | Oopa3oBaTeibHbIII CEeMHHAP 0 MOUCKY U TeHepaluu Onus I'onuaposa
Ou3Hec-uae

- MHCTPYMEHTHI U IPHEMBI TeHEpallii OM3HEC-UICH;
- CII0COOBI IPOBEPKHU HJCH HAa YHUKAIBHOCTD;

- CIIOCOOBI OLIEHKH OM3HEC-HICH;

- IPUMEPbI YCHEITHBIX OM3HEC-ueH.

11:45 - 12:00 | Kode-Opeiix

12:00 - 12:45 | HeTBOpKHUHTI-ceccust Anp6eptr MaHHanos,
- MOJITOTOBKA KPAaTKOTO BRICTYIUICHUS 0 cebe 1o mabnony; | FOmmsa ['onuaposa

- 3HAKOMCTBO YYaCTHHUKOB 110 KPyTOBOMY METO/IY;
- B3aMMHOE MPE/ICTABICHNUE YYaCTHUKOB.

12:45 - 13:30 | Ceccusi reHepanuyu HOBBIX Wil TEXHOJIOTHYECKHUX FOnus I'onuaposa,
NMPOEKTOB/CTAPTANIOB M KOMaHI000pa30BaHusl Anp0epT MaHHamnos
- TeHEepaIys ueH NpoTyKTOB/IPOEKTOB MO MeToay 6-3-5;
- (punbTpanys ¥ Npe3eHTalus HAeH y4acTHUKaMU;

- OIIpEeJIETICHUE JTyUIINX UJIEH C TIOMOUIBIO [IBETHBIX
CTHKEPOB;

- (hopMHUpOBaHUE KOMaH] IIPOEKTOB.

13:30 - 14:30 | Ob6encHHBIN TIEpEPHIB

14:30 - 15:30 | O6pa3oBaTeJbHbI CEeMHHAP N0 H3YYEHHIO H AHAJIU3Y O I'onuaposa,
KJIMEHTOB Anp0epT ManHanoB
- IPOLIECC M ITAIIBI UCCIIEIOBAHUS KIIMEHTOB,

- UICTOYHUKHU HH(OpMAIIHH, CIOCOOB! (PUKCAIINU H
00pabOTKH pe3yIbTaTOB;

- CIOCOOBI TECTUPOBAHUS PHIHKA;

- naridxaku rposeaeHust Customer Development;

- IPUMEPBI COCTaBJICHUsI COOOLICHUH U BOTIPOCOB IS
HHTEPBBIO.




MWHUCTEPCTBO 3KOHOMUYECKOI0
PA3BUTUA, UHBECTULIMOHHOI NONUTUKM
1 MHHOBALIUI MATAZJAHCKOW OBNIACTH

NYTEBOAUTE/b

no MHHOBaLUHUAM

15:30 - 16:00

TpeHuHr u Keiic-cTaau Mo U3yYeHUIO M AHATU3Y
KJIMEHTOB

IOnus I'onuaposa,
Ans0epT MaHHAIOB

16:00 - 16:15

Kode-0peiix

16:15-17:45

Juckyccust 1o BONpocaM co31aHus COOCTBEHHOI'0
OM3Heca 1 NHHOBAIWI HA NPeANPUATHSX

- aHanu3 HamOojee YacTHBIX OWMOOK M 3a0yXKIeHHH
HAUYMHAOIMUX [PEANpUHAMATEIeH U TeX, KTO X04eT HUMHU
CTarTh,

- IpPaKTHYECKUH  ombIT  (QopMupoBaHHS  KOMAaHIbI
MPOeKTa/cTapTana;

- MPaKTUYECKUH OMBIT CO3MAHMS U PETUCTPALUN OOBEKTOB
WHTEJUIEKTYaIbHOU COOCTBEHHOCTH (IPOM3BEACHUN HAYKH,
n300peTeHuid, nporpamm s OBM, TOBapHBIX 3HAKOB U
7p.);

- TPaKTUYECKUH ONBIT KOMMEpPUHAIN3AIMS/ BHSAPCHHS
pe3yJIbTaToB HAYYHO-TEXHUYECKOU JeATEIIHOCTHA
(pa3paboToK, TEXHOJIOTHI) Ha KPYITHBIX MPEANPUITHIX;

- IPaKTUYECKUH ONBIT CO3/IaHUSI U PA3BUTHSI COOCTBEHHOTO
OuzHeca.

Ans0epT MaHHAIOB,
IOnus I'onuaposa

17:45 - 18:00

IlonBenenue UTOroB MHS

Hennb 2 — 27 mas 2023 (cyo6oTa)

Bpems HaumeHoBaHue MepONIPHATHS Cnukep
NpoBeIeH s
10:00 - 10:45 | MacTrep-kjacc mo GU3Hec-MOIeJTHPOBAHUIO HOnus N'onuaposa,
- TUITBI OU3HEC-MOJIENICH; AnnOepT MaHHanos
- pa300p KIIIOUEBBIX OU3HEC-MO/ICIICH;
- pa3bop Moeneit MOHEeTH3ALNH;
- IPAKTHUYECKUE KEICHI.
10:45 - 11:30 | ITpakTUKyM No pa3padoTku dOu3Hec-moaenu craprana | FOxmsa [onuaposa,
- 3all0JIHeHUE OJIOKOB MIa0JIoHa OU3HEC-MOJIENN AnpbepT MaHHamnos
KOMaHJ1aMu;
- Ipe3eHTaNus ONU3HEC-MOIeTIeH;
- 10paboTKa KKI0TO U3 OJIOKOB B OpMAaTE MO3TOBOTO
HITYypMa.
11:30 - 11:45 | Kode-6peiix
11:45 - 12:30 | Odpa3oBaTeJbHBIN CEMHHAP MO OLEHKE H AHAIN3Y Onus 'onuaposa,

PbIHKA
- CErMEHTUPOBAaHUE PBIHKA;

Anp0epT ManHanos




MWHWUCTEPCTBO 3KOHOMWUYECKOT0
PA3BUTWA, UHBECTULMOHHOM NONUTUKM
1 MIHHOBALMI MATALIAHCKOI OBIACTU

NYTEBOAUTE/b

no MHHOBaLUHUAM

- KJTACCU(PUKAIUS PHIHKOB;

- CTpaTerny BhIBOJIa HOBBIX IPOJYKTOB Ha PHIHOK;

- orieHKa 00bEMa peIHKa (okazatenn PAM, TAM, SAM,
SOM, CAGR u n1p.);

- IPAMEPHI OTICHKH PBIHKA «CBEPXY», «CHU3Y, TIO
aHAJIOTMH U Ha OCHOBE MHTCPHET-aHAJTUTHKHY;

- KOHKYPEHTHBIN aHau3.

12:30 - 13:15 | [IpaKkTHKYM O OIIEHKE ¥ AHAJU3Y PbIHKA
- OIICHKA M aHaJIM3 PhIHKA JUIs CBOCTO CTapTara,
- Onpe/ieIeHHe KOHKYPEHTBIX IPEUMYIIECTB.

IOnus I'onuaposa,
Anp0epT ManHanoB

13:15 - 14:30 | OGeneHHBIH MEpephIB

14:30 - 15:15 | O6pa3oBaTenbHBI ceMUHAD MO pa3padoTke
(uHaHCOBOM MOJEJIN POEKTA

- KaK COCTaBUTh (PMHAHCOBYIO MOJIEJIb IIPOEKTA,;

- BAP, BAJIC, Bb;

- BKOHOMHKa CTapTana (IOCTOSHHbIE, IEpEMEHHBIE
pacxo/pl, Touka 0€3yOBITOUHOCTH, KANBKYIISIIHS
cebecTouMOCTH);

- JOHUT-?KOHOMUKA,;

- pacdeT OCHOBHBIX (DMHAHCOBBIX MOKAa3aTeNeH s
uaBectopoB (NPV, IRR).

FOnus I'onuapoa

15:15-16:00 | IpakTuky™M no pa3padoTke (puHAHCOBOI MoIETH
NMpoeKTa

Onus 'onuapoga,
AnpbepT MaHHamnos

16:00 - 16:15 | Koge-Opeiik

16:15-17:00 | O6pa3oBaTeNbHBIH cCEMUHAP IO MOATOTOBKE
Npe3eHTAIIMH U BbICTYIJICHHSI

- AJITOPUTM MMOATOTOBKHU IMPE3CHTAIINHN

- CTPYKTYpa MPE3eHTALMHU ISl y4aCTHs B TPAHTOBBIX
KOHKYpCax U Uil HHBECTOPA;

- KOHTEHT M TEKCT MPe3eHTALIH;

- TU3aiiH ¥ BU3yaJIM3allus [IPe3CHTALN;

- [IOATOTOBKA K BBICTYIIJICHUIO.

O I'onuaposa,
AnpbepT ManHanoB

17:00 - 17:15 | TpeHWHT MO MOATOTOBKE MPE3eHTAUH U BBICTYNJIEHUS
Y4aCTHHKAMH MPOTPaMMbI

O I'onuaposa,
Anp0epT ManHanoB

17:15-17:45 | I'pynnoBble IKCNePTHBIE KOHCYJIbTAIIMH YYACTHHKOB
NPOrpaMMsl

Anp0ept MaHHamnos,
HOmus I'oruaposa

17:45 - 18:00 | ITogBeneHnE UTOrOB THSA




MWHUCTEPCTBO 3KOHOMUYECKOI0
PA3BUTUA, UHBECTULIMOHHOI NONUTUKM
1 MHHOBALIUI MATAZJAHCKOW OBNIACTH

Henb 3 — 28 mast 2023 (BockpeceHbe)

NYTEBOAUTE/b

no MHHOBaLUHUAM

Bpemsa HaumeHoBaHue MepoOnpUsATHS
npoBeIeHust

Cnnkep

10:00 - 11:30 | O6pa3oBaTeabHBII CeMHHAP 0 CO3AAHMIO MJIAHA
Pa3BUTHS MPOEKTA U CBOMX KOMIIETEHINii

- BHJIBI IOPOYKHBIX KApT Pa3BUTHS POIYKTOB U IPOCKTOB;
- IPAKTHYECKUE HHCTPYMEHTHI, KOTOPBIC TO3BOJISIOT
MPOEKTaM YCKOPHUTH CBOE Pa3BUTHE, COKOHOMHUTD BPEMS U
JICHBIU;

- HATPaBJICHHUS 1 HHCTPYMEHTHI Pa3BUTHSI COOCTBEHHBIX
KOMITCTEHIINH, KaK TEXHOJIOTHYECKOTO MPEAPUHUMATEIS.

Ans0epT MaHHAIIOB

11:30 — 11:45 | Kode-6petik

11:45-13:15 | O6pa3oBaTebHBI cCEMHUHAP M0 MePaM MOIEPKKH 1
Pa3BUTHS HHHOBAIIMOHHBIX MPOEKTOB

- (henepanpHas U perHOHANBHAS HHPPACTPYKTYpa
NOJAEPKKU MHHOBALMI 1 IPeAIPUHUMATENBCTBA;

- KOHKypchl «CtyneHdeckuii ctapram», «Y MHUK» u
«CTAPT» ®onma coneicTBUA NHHOBALMSIM,

- TEXHOJIOTHYECKHE KOHKYPCHI U aKCelepalluOHHbIE
POrPaMMBI;

- MepbI NOJAEPKKU PEeruoHaNbHOTrO HeHTpa «Moii OuzHec»
MaranaHckoi 00acTH.

FOnus I'onuaposa,
Anp0epT MaHHamnos,
MpeJCTaBUTENb [IEHTPa
«Moii buzHEC)
MaranaHckoii o0mactu
(10 cormacoBaHHIO)

13:15-14:30 | OGeneHHbIH IEpephIB

14:30 - 16:15 | [IpakTUKYM 1O 10paGoTKe MPe3eHTAIMIT H
caMoCTOsITeJIbHAS pa6oTa YYACTHHKOB B KOMaH/IaX

Onus I'onuaposa,
AnpbepT ManHanoB

16:15 - 16:30 | Kode-Opeiik

16:30-17:30 | /IleMmoHCTpanMOHHBIN IeHb (TPe3eHTAIMS POEKTOB
Y4aCTHUKAMH MPOTrPaMMbl)

Omus I'onuaposa
(MonepaTop)

17:30 - 18:00 | IlomBeneHwe nToros, BEIOOp MOOEANTENEH, HATPAXKIACHNE,
BpPYYCHHE IIPHU30B U CEPTU(HHUKATOB O MPOXOKICHUN
npeaKceaepaluoOHHON MPOrpaMMbl




